
 

 
European Journalism COVID-19 Support Fund 
Call for Applications (wave 1) 
 
Open date: Friday 17 April 2020. Closing date: 9am CEST Friday 24 April 2020  
 
The European Journalism Centre (EJC) and the Facebook Journalism Project (FJP) have 
launched the $3 million USD European Journalism COVID-19 Support Fund (the Fund) to 
support hundreds of community, local and regional European news organisations and 
journalists. 
 
Our mission is to protect news organisations and journalists that are supporting the most 
affected communities across Europe. Our grants will help them provide essential coverage, 
inform citizens and fight misinformation with minimal resources during the COVID-19 crisis. 
 
The purpose of the Fund is to provide core funding to support community engagement 
initiatives, address critical business needs, and facilitate innovative journalistic coverage of 
the COVID-19 pandemic. 
 
Core funding is financial support that covers the core organisational and administrative costs 
of an organisation or freelancer. This can include salaries, travel expenses, office rent, 
equipment, technology, infrastructure, utilities, and communications.  
 
There are three tracks that will provide grants ranging between €5,000 and €50,000. Priority 
will be given to small and medium-sized news organisations supporting the communities 
most affected by the crisis. 
 
 
About the Fund Partners 
 
Since 1992, the EJC has been building a sustainable, ethical and innovative future for 
journalism through grants, events, training and media development. It is an international 
non-profit, headquartered in the Netherlands, that connects journalists with new ideas, skills 
and people. Our focus in 2020 is building resilience into journalism. 
 
The FJP works with publishers around the world to strengthen the connection between 
journalists and the communities they serve. It also helps address the news industry's core 
business challenges. Its trainings, programs, and partnerships work in three ways: build 
community through news, train newsrooms globally, and quality through partnerships.  
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Objectives of the Fund 
 

1. Reach: Fund between 100 - 300 news organisations and journalists across Europe, 
in order to ensure as many communities as possible benefit. 

2. Urgency: Provide financial support in a rapid and accessible way, which will support 
beneficiaries at their most crucial time of need 

3. Protection: Help beneficiaries mitigate challenges related to financial sustainability 
during the COVID-19 crisis by providing them with core funding. 

4. Community: Keep affected communities informed with relevant, clear and timely 
information about COVID-19 and other important stories, by directing support to a 
diverse range of grantees 

5. Flexibility: Provide funding that allows beneficiaries to solve their own problems. 
6. Inspiration: Inspire other news organisations and journalists to engage with their 

communities by sharing learning, experiences and knowledge.  
 
 
Overview of the Fund 
 
As a result of the COVID-19 public health crisis, communities across Europe are also facing 
a crisis of information. Information from national governments is often confusing and 
contradictory. There is a lack of (joined-up) information about local services, 
community-oriented stories and support mechanisms. Misinformation is being shared on 
closed messaging platforms, and certain demographics, such as rural communities and 
young people, are not able to access information that is relevant to them.  
 
The COVID-19 crisis is also testing the limits of community, local and regional media’s 
already fragile resilience. Specific issues among these organisations include: barriers to the 
making and distribution of printed publications; articles being published beyond paywalls 
thus reducing the product value; reductions in local advertising as businesses close and 
circulation declines; the loss of income from donations and subscriptions; and the 
suspension of complementary business activities, such as events. 
 
However, journalists have a vital role to play in supporting important information needs at 
this time. With support from the Fund, they can: 
 

● Provide crucial information about local facilities, services and businesses that is 
relevant to geographic communities and communities of interest 

● Mobilise people looking for ways to help their community 
● Connect individuals during self-isolation and quarantine 
● Produce and explain information about health advice, government support initiatives, 

data and research, in ways that is relevant and accessible to certain demographics  
● Provide hope, respite and confidence by producing and distributing solutions-driven 

journalism 
● Keep people informed about other news and information of interest or importance 

that isn’t specifically about COVID-19. 
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The grants 
 
There are three tracks that will provide grants ranging between €5,000 and €50,000. 
 
1. Engagement Fund 

 
● Amount: €5,000 
● Eligible: news organisations, freelance journalists, groups of freelance journalists 
● Focus: helping local media (community-based and/or community-driven) to engage 

communities and their conversations to support short-term or one-off 
COVID-19-related initiatives. These grants may be used, for example, to launch a 
dedicated newsletter, create a community group, undertake local fact-checking, 
engage in community data reporting, produce short-run print material, or set-up 
online events.  

 
2. Emergency Fund 

 
● Amount: €10,000 or €25,000  
● Eligible: news organisations 
● Focus: providing specific financial support to address immediate and critical business 

needs. These grants may be used, for example, to replace lost sales revenue 
including from printed and digital products/ services, to fund alternative print 
distribution methods, to cover key organisational costs, to hire freelancers to replace 
staff during illness, to maintain essential coverage and services unrelated to 
COVID-19 and to fund IT, software services and infrastructure support.  

 
3. Innovation Fund 
 

● Amount: €50,000 
● Eligible: news organisations or consortia of news organisations 
● Focus: providing specific financial support to facilitate innovative and useful 

technological journalistic coverage of the COVID-19 pandemic or technical news 
organisation projects with potential to scale. These grants may be used, for example, 
to facilitate collaboration and sharing of resources between local publishers sharing 
resources, for in-depth data journalism projects and gathering data that can be 
shared, for reporting series to demonstrate developments in communities, to 
organise help within communities (covering and supporting volunteers), for video 
coverage of local development where there is no local TV, for development of apps 
or  websites to inform local communities about COVID-19 and to broaden or maintain 
the coverage of news in deserted but heavily affected regions. 
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Eligibility  
 
Applicants that meet the following criteria can apply to the Fund: 
 

● Freelance journalists or news organisations (non-profit or for-profit) with their 
principal place of business located in a country in the Council of Europe 

● Actively covering COVID-19 
● Serving communities on a hyperlocal, local or regional scale and/or communities of 

interest. (Communities being served must also be in Council of Europe member 
countries) 

● Publishing and distributing content across print, online/web, television, radio, 
podcasts, online video, messaging service, e-newsletter, mobile app, social media or 
any combination thereof 

● Have proven community loyalty and a focus on producing public interest journalism  
● In existential need of financial support brought on by the COVID-19 crisis. 

 
What is not eligible 
 
Applicants must not: 

● Be state-controlled media entities. For the purpose of this Fund, “state-controlled 
media entity” is any media entity that is partially or wholly under the editorial control 
of a state (based on a range of factors, including but not limited to funding, structure 
and open source reporting). This does not include “public media entities”, which 
includes any media entity that is publicly financed, retains a public service mission 
and can demonstrate editorial control 

● Be local media companies owned by larger conglomerates. For the purpose of this 
Fund, a “conglomerate” is a media company that consists of different related or 
unrelated businesses, publications or subsidiaries”  

● Discriminate based on race, gender, faith, ethnicity, sexual orientation or disability 
● Carry on propaganda or otherwise attempt to influence specific legislation 
● Influence the outcome of any specific public election or to carry on, directly or 

indirectly, any voter registration drive 
● Be on a government web-based watch list of banned entities or employ, deal with, or 

otherwise be associated with any individuals on such lists, or aid or support any 
entities or whom it knows or believes to support terrorism. 

 
The Fund does not aim to support: 
 

● Organisations or individuals that are not publishers of journalism 
● One-off stories about COVID-19 or other topic 
● National legacy news organisations or news agencies 
● News organisations or individuals that require additional support beyond core 

funding/ financial support (such as where mentorship, significant organisational 
restructure or business development, or face-to-face networking opportunities would 
be needed, in order for the Applicant to execute their objectives). 
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Criteria for selection 
 
The applications awarded funding will need to meet the eligibility criteria (as described 
above) and will also be shortlisted on the basis of the best match to the following criteria: 
 

1. The current barriers to financial sustainability, staff/ contributor retention and 
community engagement due to the COVID-19 crisis, as well as the potential for 
impact (within the organisation and for the community that the organisation is 
serving) are well defined  

2. There is a clear, robust and impact-led service provision/ business objective that will 
benefit from a defined amount of grant funding 

3. The service provision/ business objective will sufficiently benefit from (i) the funding 
track (the type of support) that the Applicant applied to, and (ii) the amount of funding 
that the Applicant has requested 

4. There is capacity within the organisation to execute the service/ objective quickly and 
proficiently 

5. There is an ability and willingness to share ideas, experiences and learnings with the 
other organisations that will be participating in the Fund, as well as with the Fund 
Partners 

6. The propensity to help the EJC successfully meet the Fund objectives, mission and 
purpose (as outlined at the start of this document) and create long-term impact after 
programme completion 

7. The potential resilience of the news organisation beyond Fund participation and 
financial support 

8. Priority will be given to small and medium-sized news organisations or journalists 
catering to diverse communities. Special focus will be given to those particularly 
adversely impacted by the pandemic and/or supporting the communities most 
affected by the crisis. 

 
 
Important to know 
 
As a condition of applying to and participating in the Fund, Applicants should agree to the 
following:  
 

● To read in full this Call for Applications ‘wave 1’ document 
● If shortlisted for funding, to read, complete and agree to the Grant Agreement 

including annexes and Terms and Conditions 
● The named representative (also referred to as the ‘Applicant’) who is completing and 

submitting an application on behalf of an organisation or themselves, should also be 
the person who will execute and have overall responsibility for their organisation’s/ 
their participation in the programme 
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● Grantees will be asked to record and share progress, learnings and impact achieved 
and report it at the end of the Fund period. This information (as well as the  

 
information provided in Grantees’ applications) will be published along with other 
intelligence and data generated by the Fund by the Fund Partners, for the purposes 
of informing the end-of-Fund evaluation, and sharing learnings with other 
practitioners and the wider industry. All business-sensitive information provided will 
be anonymised before being published publicly.  

 
Grantees will have access to the EJC team delivering the Fund in order to seek ad-hoc 
guidance and support as necessary, for example where Grantees are delayed in delivering 
their objectives or facing barriers to utilising the grant funding on the objectives they 
originally proposed at application. The EJC team may also contact Grantees during the Fund 
period to capture interim progress. 
 
  
Fund timeline for Applicants (and Grantees) of wave 1 

 

2020 
April May November 

Fri 17:  
Call for 
applications 
opens 

Fri 24:  
9am CEST 
Deadline for 
applications  

Mon 4: By 
midnight 
CEST 
Applications 
shortlisted 
and 
successful 
Applicants 
notified 

W/C 4: 
Grant 
Agreements 
established 
and signed 
by Grantees 
and EJC  

W/C 11:  
 

W/C 18: W/C 25:  W/C 23: Grantees 
to complete 
activities and 
submit 
end-of-Fund 
reporting  

   (First) payments* 
issued to Grantees 
once Grant 
Agreements signed by 
Grantees and EJC 

   

   Wave 1 Grantees to start activities within 
three weeks of Grant Agreements being 
signed by both parties 

 

*Full details of payment schedule for Grantees will be included in Grant Agreements 
 
 
How to apply 
 
Applications must be received in English via the EJC’s online award platform Award Force 
by 9am CEST Friday 24 April 2020. Creating an account is free of charge, and after logging 
in, Applicants should select the ‘European Journalism COVID-19 Support Fund’ option in the 
drop-down menu, and choose the track they are applying to.  
 
The EJC will decide upon and administer grant awards independently from Facebook. 
Grants are not dependent on the use of Facebook tools and products. 
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Applicants can apply for only one track per wave.  
 
Successful Applicants will be notified by email no later than midnight CEST, Monday 4 
May 2020. The EJC will not be able to provide feedback to Applicants unsuccessful at being 
shortlisted due to the volume of applications we expect to receive. If you are not successful 
at funding in wave 1, your application may be considered for subsequent waves of funding. 
You will not need to reapply. 
 
If you have a query that isn’t answered in this document, please refer to the FAQs on the 
europeanjournalism.fund website. You can also join the AMA session via Zoom at 3pm 
CEST, Tuesday 21 April at this link: https://zoom.us/j/97527015941 And you can contact us 
on info@europeanjournalism.fund if you have further questions. 
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